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	Present:

	Robert Anderson, Bill Betz, John Cambier, Robert Freedman, Laurie Gaspar, Fred Grover, Tom Henthorn, Randall Holmes, Herman Jenkins, Kevin Lillehei, Bob Low, Wendy Macklin, Naresh Mandava, David Norris, Nanette Santoro, Ann Thor, Ken Tyler; Evalina Burger for Robert D’Ambrosia, Ron Wilkening for Steve Daniels, Colleen Conry for Frank deGury, Victor Chang for Dennis Matthews



	Guests:


	Terri Carrothers, George Eisenbarth, Ben Honigman, Richard Johnston, Steve Lowenstein, Thomas Meyers, Dan Meyers, Chip Ridgway, Ron Sokol, Dick Traystman, Cheryl Welch



	Presenters:
	Ron Gibbs, Rod Nairn, Pam Jones, Angela Wishon




I.
Approval of Minutes:   The October 20, 2009 meeting minutes were unanimously approved 
II.
Discussion Items:


A.
Dean’s updates

a.
A final draft letter of offer has been sent to Dan Theodorescu, MD at Virginia for the Executive Director of the AMC Cancer Center.  We are in communication with Dr. Theodorescu and his response accepting the offer for the position could happen before Thanksgiving. 

b.
The second round visits for the Pharmacology Chair position are almost complete.  John Dani and Peter Kalivas are complete with Robert Messing coming in this week.  Then the search committee will be able to forward names.

c.
The CRNIC Search is going well. There are two external candidates Stuart Lipton from California and Michael Friedlander from Texas.  

d.
The School of Medicine search committee for the Department of Medicine Chair position has been appointed and following UCD procurement processes, we are moving forward to secure Korn-Ferry International as our search firm.  John Moxley, and Warren Ross from Korn-Ferry will be visiting campus in December for two days.  During those days they will be meeting with the search committee, division heads and various individuals.   Dr. Chip Dodd has agreed to chair the search committee. 
e.
Dr. Chip Dodd is also chairing the committee that is charged with the review of the proposal to have a Department of Pediatric Surgery Subspecialties.  
f.
At their last meeting on November 11 & 12, 2009, the Regents approved the application to create a Department of Emergency Medicine. Ben Honigman and Dean Krugman meet soon with Patty Gabow at Denver Health to work out details and discuss how to move forward on appointing an Interim Chair of the department.  The name of the Interim Chair will be brought to the December Executive Meeting for approval.
g.
Dean Krugman informed the committee that he would like to start the January Executive Committee Meeting at 10:00 am instead of 8:00 am so that the UPI Board of Directors Meeting can be held at 8:00 am at Denver Health.  This will help the Clinical Chairs to see how things are going and provide them with an opportunity to visit our Major Affiliate Hospital.  The plan is to have one to two meetings a year at Denver Health.  The Dean’s Office will talk with Dr. Gabow’s Office to identify a room location and parking.  
h.
Rocky Vista College of Osteopathic Medicine has contacted some of the faculty and department chairs to see if they can have clinical rotations for their 3rd year students.  There is need for further discussion and this will be brought up at the December meeting.  In the short term, the process preferred is that neither chairs nor faculty may make any arrangements with Rocky Vista University until these discussions have taken place.  Dr. Robert Feinstein has been asked to bring a prioritization of the process to the December meeting.  This is a process that currently should not be done one on one and if the Committee decides that this should be pursued, all requests need to be focused through the Student Affairs Office, with financial contracts (by group or individual) being processed according to current SOM policies.  This way all priority for slots is centrally coordinated. 
i.
The Given Institute negotiations have slowed down.  Those who have programs at the Given next summer will take place. 

j.
Dean Krugman mentioned that at this time there is no definite answer as to whether faculty will be getting mid-year salary increases on January 1st.  Jeff Parker is in touch with the President’s Office.  Should the School of Medicine get clearance to give raises the time frame will be short.
B.
CME Accreditation Report – Associate Dean Ron Gibbs, MD
a.
The CME site visit was last March.  In July, 2009 a letter was received granting full accreditation to the CME Office.  There were twenty-two criteria to meet for accreditation and out of those 22, CME was in compliance with twenty-one and half.  The Office was so close to achieving “accreditation with commendation” that they were invited to submit a voluntary progress report in September addressing that 1/2 criteria.  The report was submitted on the 16th and word should come back by sometime in December.
b.
COPIC has performed a practice called Practice Quality Reviews for each of its insured practices as a quality of improvement and risk education measure. These reviews reach 6,000 plus. Beginning January 2010, OCME will provide credits for physicians who participate in the process.  Benefits to COPIC:  Increases MD participation in the wrap-up assessments; provides anonymous evaluations to COPIC.  Benefits to the CME Office:  Provides collaboration with the community; provide PI-CME and COPIC will be providing funding to the CME Office.
c.
Partnership with UCH – Strategic Outreach Program with Accredited CME

Re-institution of outreach programs that were discontinued by UCH in 2006.  Focuses on sites identified by joint UPI-UCH strategic plan and focuses on content identified by join strategic plan: cancer, cardiovascular diseases, and neurosciences/spine.


The CME Regularly Scheduled Series (RRS) numbers are up compared to 2008-2009 series.  The CME Office would like to welcome new RRS:  Urology, Neurosurgery, Radiology, UA Anesthesia, HSC Library.  Using accredited M&M’s to improve quality: shift focus from primarily education to education plus identification and resolution of issues.

d.
Partnership with Saudi Arabian Cultural Mission (SACM) - SACM desires to have Saudi physicians achieve a clinical competence level equivalent to U.S. GME positions.  There purpose is to provide Saudi physicians with a set of language, clinical, and cultural skills to better position them to be competitive for U.S. residences.  Clinical skills would be developed through CAPE and clinical observations.  No direct patient contact is permitted and no expectation of obtaining a position here is implied.    

e.
The CME Office is no longer just about education.  CME is now also about performance, and quality improvement.  The office is also championing the enterprise and faculty development and is a strategic and tactical asset.  The strategic benefits to the institution of CME is: regional/national reputation of SOM, Hospitals (annually 6,000 participants, over 300,000 brochures) and Faculty Development (communication and teaching skills, faculty academic promotion, MOC) and enhancement of alumni relations.
C.
UPAC Update – Provost Roderick Nairn, PhD
a.
Provost Nairn gave an update on where the University Planning and Accreditation Committee (UPAC) is to date.  The committee is working on the Self Study Process for the consolidated University accreditation.  This is more than just an exercise for accreditation -  it builds on existing processes and assessment practices and allows for honest campus introspection.  It evaluates with evidence where the institution has been, where it is, and where it expects to be in the future. 

There are five major criteria that need to be address in the Self Study plan 1.  Mission and Integrity – New organization aspirations; 2.  Preparing for the Future – New Strategic Plan,  New organization Structure; 3.  Student Learning and Effective Teaching – AMC Education Technology; 4.  Discovery & Application of Knowledge – Enhanced Research e.g. CCTSI.  


The rating group gathered and looked at what the University was doing at the Higher Education level and came up with the Four Cross Cutting Themes.  They were approved by the UPAC.  They are:  1.  Emergent University – Newly reorganized; new campus; prominent; 2.  Learning-Driven University – Student learning; Self learning; 3.  Collaborative University – Mutually beneficial partnerships; 4.  Responsible University – Stewardship; focus on improvements.


UPAC is asking for feedback on the Cross Cutting Themes and for additional items of note for the School of Medicine.  If you feel there are more significant areas of focus that should represent the School of Medicine, these can be forwarded to Terri Carrothers at terri.carrothers@ucdenver.edu. 
D.
InfoEd Update – Associate Vice Chancellor Angela Wishon and Director Pam Jones
InfoEd is an Electronic research application that was funded for the University as a whole.  InfoEd is an integrated application.  At this time it is being tied to animal research, clinical research and CCTSI.  Key Features of InfoEd include linked objects, relational database, enables linkages between InfoEd records, users can readily track associated components, and grants and contracts can be linked to protocols, protocols can be linked to clinical trails, and disclosures can be linked to grants and contracts, and so on.
Configurable Workflow automates administrative processes and Workflow Design within InfoEd is non-technical.  EForms is an easy to use design tool for creating interactive online institution forms.  Eforms can be modeled on existing documents and respond intelligently to researcher inputs, expanding or collapsing to reveal only those fields/sections/pages, which are relevant to each study, eliminating unnecessary paperwork and validating administrative completeness on-the-fly.

Reporting/Alters is an ad hoc tool within all of the modules.  The reporting tool provides access to all system fields including any fields added by the organization.  Central administration can create global reports that are available to all users, but return filtered subsets for each person based on their security level.  nTier Security supports complex operational requirements, while maintain ease of use.  Each module can define unlimited roles.  Role security can vary with record status.
Document Management provides comprehensive record keeping of all science documents, letters of intent, technical reports, non-disclosure agreements, contract, etc. in a single central repository.  Virtually any file type can be uploaded and linked to a relevant publication, proposal, protocol, trial, or disclosure.  All documents are time/date stamped upon load for version control and audit proposes.
Pam Jones walked through the grants module which went live on November 17, 2008.  Since that time there have been 26, 000 grants and proposals on the HSC side that were converted.  There are two training teams one for the Downtown Denver side and one on the Anschutz Campus.  These teams give feedback on how things are running and what kind of changes need to be made for the system.  
There will be training for faculty and administration starting in January 2010. The proposal tracking will have everything that you would have on the old paper document and award tracking, budget and feeding into the general funding accounts.  The electronic routing will get information to the faculty sooner than it is done with the paper document.  The system is talking with the HRMS system and is updated nightly with basic CU employment information.  With the InfoEdu system, The Office of Grants and Contracts is hopeful to have the 12 days to process down to five days.  The Office will not force you to use the system.  The Office of Grants and Contracts will be contacting you for training on InfoEd.
III.
Executive session

A.
Faculty Promotions Committee Roster for 2009-2010, was moved by Dr. Betz, seconded by Dr. Jenkins and unanimously approved. 
B.
Senior Clinical Appointments and Promotions – All committee actions were moved by Dr. Mandava, seconded by Dr. Thor and unanimously approved.
IV.
Adjournment – The meeting adjourned at 9:40 am

Submitted by:

Patti Balodis

Patti Balodis

Executive Assistant

REMINDER – The SOM Executive Committee Meeting on Tuesday, January 19th will begin at 10:15 am in AO1, 7th floor Board Room.
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