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LEARNING OBJECTIVES 

Use tools for successful precepting during busy 
sessions

Create strategies to prepare students for 
success

Review ways to make your life easier and more 
fun

Give more responsibility to your students



OUTLINE 

Before Clinic

During Clinic

After Clinic



Summary of Efficient Precepting 
1st half of year 2nd half of year

Before clinic Bring laptop 

Send patients to prechart

Introduce to MAs & RNs; Add to secure chat 

If going to work with PharmD, RD, LCSW then prime them 
with questions, role with PCP

Have student pick which patients they would like to see based on their 
SMART goals.

Schedule continuity patients during times when student will be with you

During clinic How to do chart review

Provide agenda for visit; Time limit to visit 
Go over preliminary differential diagnosis before student 
enters rooms

Scribe or Shadow some visits for interesting history/exam
Observe procedures

Med rec from prior week visit

Looking up questions; Topical presentations
Start Notes

Precept in Presence of Patient 

Pending labs and diagnostics

Complete notes for real time review

Follow up with continuity patients

Review old topical presentations - learner teaches you what they remember! 

After clinic Finish Notes
Evaluations

Plan for labs 
MHC messaging
Phone calls



Before Clinic



What are you doing to prepare yourself or LIC 
student before the clinic session?



First day

◼You are meeting your new LIC student the first week of their 
clerkship.    

◼What are some key ground rules you should establish up front to 
set the tone for the year?

◼What do you show them in the clinic on the first day? 



Example Email



Set Up For Success
◼ Clear expectations for student
◼ How to communicate with each 

other
◼ Text, email, phone call, etc

◼ Describe and explain clinic 
structure and workflow

◼ Help students select which patients 
to see



Efficiency Before Clinic

◼List of patients to prechart
◼ If working with 

multidisciplinary team member 
(PsyD, PharmD, RD, LCSW) 
then prime with questions 
related to role with PCP



What are you doing to increase efficiency with 
your LIC student during the clinic session?



Student Expectations
◼ Students’ priority is taking time with the patient; time constraints may 

be new for them
◼ Set realistic expectations on student workflow:
◼ 1-2 patients at first; 3-4 patients later in year 
◼ Interview, evaluate, and complete notes

◼Ambulatory medicine is a team effort!
◼Respect all members of the team nurses and MAs time (make sure 

they get to lunch or home on time)



During Clinic



Efficiency During Clinic - 1st half of year

◼ How to do chart review
◼ Filter tab
◼ Health Maintenance Tab 
◼ Growth Chart
◼ Overview in A/P

◼ Give agenda for visit
◼ Go over preliminary differential diagnosis for 

new/acute concern
◼ Time limit for visit



Efficiency During Clinic - 1st half of year 

◼ Scribe for student
◼Have the student shadow for some visits, especially if interesting 

history/exam 
◼Observe procedures: 
◼ ECG, injections, cryotherapy, ECT, TMS, IUD, Nexplanon 

◼ Follow up phone call to patient from prior week(s)
◼ Look up questions, prepare topic presentations 



Student Lab and Diagnostic Follow Up

● From day one students can:
○ Pend all orders (they order and associate the diagnosis and then 

I sign them, CC results)
○ Follow up all results (different expectations based on time of 

year) 
○ Communicate results to the patient under supervision



Have the Students Order Labs



Have the Students Order Labs



What are your strategies when clinic is extra busy?

Modeling: Thinking out loud Active Shadowing Exam room teaching 
(bedside)

• Communicate framework 
for solving clinical 
problems

• Demonstrate 
individualized decision 
making and application of 
EBM to specific cases

• Expose learners to 
ambiguity and model life-
long learning

• Opportunity to role 
model

• Even better later in the 
year!

• Learner tasks with debrief 
afterwards

• Presentation of clinical 
case

• Direct Observation of 
history taking, 
communication, PE

• Discussion of key findings, 
differential diagnosis & 
treatment plan

• Focused teaching on 
relevant topic 



Efficiency During Clinic - Second half of year

◼ Precept in Presence of Patient
◼ Pending labs
◼Review old topical presentations - have learner teach back to you
◼Have students complete their notes during clinic session so you 

can review and sign right then (also given immediate feedback)  



After Clinic



What are you doing to increase efficiency with 
your LIC student after the clinic session?



What can you do to increase efficiency with 
your LIC student evaluations? 



Real email sent to student after clinic following intense session



Real Post Clinic Email to My Student 











Efficiency After Clinic

◼Notes
◼ Evaluations



Efficiency After Clinic - Second half of year

◼ Learner send you tentative plan for labs 
◼MHC messaging 
◼ Phone calls



Efficient Evaluations 

◼ Simple vs. complex patient concerns
◼ Required level of preceptor input
◼ History, exam, DDx, A&P, oral presentation, written note 



Efficient Evaluations

Record notes from each session of specific skills you observed
◼ Running Word document
◼ Emails with these comments/sentences to use for your evaluation and save 

time later

Shift responsibility to student later in year
◼ Have them select patients ahead of session and let you know
◼ One lab follow-up each session - but clearly indicate which patient 



Summary of Efficient Precepting 
1st half of year 2nd half of year

Before clinic Bring laptop 

Send patients to prechart

Introduce to MAs & RNs; Add to secure chat 

If going to work with PharmD, RD, LCSW then prime them 
with questions, role with PCP

Have student pick which patients they would like to see based on their 
SMART goals.

Schedule continuity patients during times when student will be with you

During clinic How to do chart review

Provide agenda for visit; Time limit to visit 
Go over preliminary differential diagnosis before student 
enters rooms

Scribe or Shadow some visits for interesting history/exam
Observe procedures

Med rec from prior week visit

Looking up questions; Topical presentations
Start Notes

Precept in Presence of Patient 

Pending labs and diagnostics

Complete notes for real time review

Follow up with continuity patients

Review old topical presentations - learner teaches you what they remember! 

After clinic Finish Notes
Evaluations

Plan for labs 
MHC messaging
Phone calls



Summary of Efficient Precepting 

Expectations

Selecting patients

Explore clinical reasoning 

Authentic roles during/after visit

Evaluations

Student responsibilities



SHARE YOUR IDEAS:
What are three things you are going to start 

doing today?
Share take-aways or new ideas with your 

colleagues
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THANK YOU!

Thank you for using your expertise to educate medical students. 
We are lucky to have you! 

What are your questions?
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