CU Celebrates Fact Sheet
Website Access
Log in at cucelebrates.awardco.com using Single Sign-On (SSO)
Eligibility
All regular School of Medicine faculty and staff are eligible for CU Celebrates Kudos
Staff can earn points in the Gold Stars program
[bookmark: _Hlk170719573]Recognition Guidance
For more guidance on the programs please visit the SOM Intranet
Point System
Managers can award 1-25 points per occurrence, up to 50 points per fiscal year
Points can be redeemed for gift cards, Amazon items, event tickets, and more
Value: 1 Point = $1 
Points roll over and transfer with the employee within the School of Medicine (SOM)
If you leave SOM, points are converted to a gift card and sent to your personal email
Points are taxable upon redemption
Points can only be allocated for work-related efforts that go above and beyond:
20-25 Points:
· Develop workflows/processes for cost savings or productivity, mentor colleagues, create DEIA programs, complete complex projects, or serve on committees
10-15 Points:
· Resolve impactful issues, exceed deadlines, achieve goals with dedication, assist colleagues, or mentor/train others
5-10 Points:
· Develop workflows for smaller teams, model inclusivity, implement simple improvements, communicate effectively in challenges, or learn new skills

Kudos 0 Points:

· All other types of recognition are considered “kudos” and do not have a point value 
Managing Recognitions
Change view to see your department: Home page -> FEED -> Apply Filters -> Save View
Customize notification settings under My Account -> Notifications
Reports and Delegation
Various reporting tools are available for managers.

Gold Stars Points Guidelines

Gold Star points are awarded by supervisors in participating departments to staff who go above and beyond. 

· Points can be awarded in increments of 1-25 points per occurrence (one point = one dollar). Departments may have approval processes in place (e.g., all points awarded must go through division administrator or DFA approval). 
· Staff may be awarded up to 100 points per fiscal year in the Gold Stars program, depending on department participation. Staff may also accrue points under other programs (anniversaries, DFA discretionary, special department programs, etc.). There is no limit on the number of points that are carried over from year to year. Points may be redeemed for gift cards, Amazon items, hotels, event tickets, etc.
· All redeemed points are reported to payroll, and employees who redeem more than 100 points in a calendar year will have the points reported as taxable income on their W2.
· Departments may define the criteria and points values allotted for certain accomplishments. Suggested point values are listed below as a proposed guideline. 

20 – 25 Points
· Develop a new (or streamline an existing) workflow or process for the department resulting in cost savings or increased productivity.​
· Demonstrate leadership by mentoring colleagues resulting in stronger collaboration or increased effectiveness.
· Demonstrate a commitment to diversity, equity, inclusion, and access by developing a program, process, or opportunity for colleagues in the workplace.
· Complete a complex project that positively impacts a section/division/department.
· Serve on SOM or departmental committees.

10 – 15 Points​
· Proactively identify and resolve issues that have an impact on the center/section/division/ department.
· Devote extra time and effort to meet a tight/shortened deadline.
· Enthusiastically go above and beyond the expected, day-to-day role​, examples include:
· Accomplish a professional goal developed with supervisor.
· Accomplish a task, project, or goal for the team/center/section/division/department.
· Develop into a subject matter expert or learn a new skill or concept to further professional development.
· Enthusiastically go out of your way to help a colleague, examples include:
· Assist with additional duties to cover for a colleague.
· Work collaboratively and/or communicate effectively to solve a complex problem.
· Mentor, train or share knowledge willingly.
· Demonstrate a pattern of unwavering work ethic.

5-10 points
· Develop a new workflow or process for a smaller team/unit.
· Model inclusivity and demonstrate a willingness to help others.
· Identify a simple opportunity for improvement for a process or a revenue-generating or cost-saving idea and implement. 
· Demonstrate a willingness to work collaboratively and support team goals above and beyond expectations.
· Contribute to the team dynamic and model positive culture (examples: become early adopter to new process, show grace, optimism, and steadiness in the face of challenges, encourage others to grow, etc.)
· Demonstrate persistence in the face of challenges (personal or professional).
· Learn a new skill/concept outside of expected skills.
· Demonstrate effective communication​ above and beyond expectations.



